EASTERN PLUMAS HEALTH CARE DISTRICT

MEETING OF THE BOARD OF DIRECTORS

Thursday, January 28, 2016
10:00 A.M.

EPHC Education Center, Portola, CA
Minutes
1.
Call to Order.  

The meeting was called to order at 9:57 am by Jay Skutt.
2.
Roll Call.  

Present: Dr. Paul Swanson, Janie McBride, Jay Skutt, Eric Bugna MD, Lucie Kreth, and Gail McGrath.

Absent: Tom Hayes, CEO
Staff:     Jeri Nelson, CFO, and Alanna Wilson, Administrative Assistant.
Visitors: Approximately 4 visitors were present at the start of the meeting.


3.
Consent Calendar. 

Ms McGrath motioned to approve the consent calendar. A second was made by Dr. Swanson. None opposed, the motion was approved.   

4. Board Chair Comments.  
Mr. Skutt reported on a recent CSDA workshop he attended in Quincy. Mr. Skutt reported that a topic of discussion was following the Brown Act and how Board Members communicate within in the law. He feels that are Board does a good job of communicating.  
5. Board Comments.  

It was stated that former Board Member Rotus Harvey had passed away recently. A condolence card will be sent out by the Board Members.
6.          Public Comment. 
None

7. Auxiliary Report

Ms. Tanner introduced new Auxiliary Board President Ellen Ballestri. Ms. Ballestri will begin her term in May of this year. Ms. Tanner also reported that the Nifty Thrifty grossed $11,117.00 in January and had 935 volunteer hours and 23.5 lobby hours. After a two week closure the Nifty Thrifty reopened February 25th. 
8. Chief of Staff Report
Dr. Bugna reported on an article that shows Acute/MI deaths decreasing rapidly nationwide.  
9. Committee Reports
· Finance Committee 
Dr. Swanson reported that January was a good month. The inpatient census was up. The organization shows a $46,000.00 net income. Dr. Swanson also reported that the IGT money was received and he will let Ms. Nelson give more details in her report. 
10. Chief Nursing Officer Report: 

· Ms. Rohan gave a brief report on recent SNF surveys from the State. No deficiencies were found at either location. 
· Ms. Rohan stated that Tracy Studer has accepted the position of Director of Skilled Nursing at the Loyalton facility. 

· Ms. Rohan stated that the new Director of Clinics, Rhonda Grandi, will be starting at the end of this month. 

· Ms. Rohan stated that we are still recruiting for LVN and CNA positions. 

· The Board thanked Ms. Rohan for accepting the position of CNO. 

11. Recommendation for Approval of Policies:
      None
12. CFO Report: 
· Ms. Nelson that the organization had a good couple months noting that the inpatient census in January was up which drove the month of January. 
· Ms. Nelson stated that we are still trying to increase the census in the Skilled Nursing Facilities. 

· Ms. Nelson stated that the Ancillary Services had a good month in January. The organization saw its first month of income since the conversion. Staff continues to do a good job keeping expenses down. 

· Ms. Nelson discussed the money received from the IGT and the capital acquisitions which have been purchased with the help of the Foundation and Auxiliary. 
13. CEO Report:  
Mr. Hayes was unable to attend this month’s Board Meeting therefore Ms. Nelson reported the following in his absence.
· Ms. Nelson reported that Dr. Riley, Dermatologist is expected to start in late March. Dr.  Anne Williams will be starting one day in Graeagle this month. The optometrist, Dr. Feil and Dentist, Dr. Petrini will be starting in early March at the Portola clinic. 

· Ms. Nelson reported that the organization is thrilled that Ms. Rohan accepted the       position of Chief Nursing Officer. 

· Ms. Nelson reported that the Pine Street Clinic opening date has been delayed until the organization can recruit a Mid-level Provider. 
· All present briefly discussed the Opioid Coalition meeting which was recently held in Quincy and attended by Dr. Kim. 

14. Closed Session.

Mr. Skutt announced the Board would move into closed session at 10:55 a.m.; pursuant to Health and Safety Code 32155 and Government Code Section 54957.
15. Open Session Report of Actions Taken in Closed Session.
The Board returned at approximately 11:25 am and announced:
I.   With respect to Health and Safety Code 32155, to review reports on Quality Assurance
No reportable action.  
II. With respect to Government Code Section 54957 to consider the following privileges and appointments to the medical staff.  
No reportable action. 
III. Adjournment.  Mr. Skutt subsequently adjourned the meeting at 11:27 a.m. 
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